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Executive Summary 

This deliverable presents a detailed planning and timeline for the organisation of the first Competition, 

as well as a Call for Participation to be publicly distributed. 
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1 Timeline and Plan Challenge 1 

VISCERAL Identification, Localization and Segmentation Challenge  

 

Timeline 2013 

Jan  Apply for “MICCAI Medical Computer Vision” workshop with dedicated session on 

VISCERAL Challenge. 

Jan  Have annotated reference data sets ready to show case the segmentation and 

annotation problem to possible participants. 

Jan Approach relevant research groups in the field with a questionnaire to evaluate 

specific interests in the challenge, and to refine challenge settings to maximize the 

number of interested participants, if necessary. 

Feb/Mar If questionnaire indicates interest or need for or interest in further discussion, organize 

workshop for discussing the following topics: a) image data, b) anatomical 

segmentation and annotation, c) cloud infrastructure d) evaluation measures, e) final 

publication and dissemination of results. 

Jul Have images and annotations ready for the training data, have finished quality control 

of image data and annotations.  

Jul Have cloud infrastructure ready and tested, have basic evaluation measures 

implemented (such as dice scores, or surface distances). 

Aug-Nov Run challenge, provide feedback to participants. 

Sept/Oct   Organize workshop session on VISCERAL Challenge at MICCAI 2013 in 

Nagoya/Japan (if accepted) in order to discuss with challenge participants, and to 

invite final round of possible participants for challenge 1 as well as advertise 

challenge 2. 

Timeline 2014 

Jan  Apply for “MICCAI Medical Computer Vision” or “MICCAI Image Retrieval” 

workshop with dedicated session on VISCERAL Challenge.  

Mar Have final publication of challenge 1 ready, e.g., as publication in a journal such as 

Medical Image Analysis or IEEE Transactions on Medical Imaging, and as volume in 

a book series, e.g., from Springer. 

Sept/Oct   Organize workshop session on VISCERAL Challenge at MICCAI 2014 in 

Munich/Germany (if accepted) in order to discuss with participants of challenge 1 and 

challenge 2 
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2 Call for participation 

 

 


